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£ Week Overview

Weekly Themes Key Metrics
Coordinated 'Nike Shox' Launch Targeting Youth
® New Ads 56
Sustained Performance Apparel Campaigns (Nike Pro/Gym
Heritage)
Ongoing Pan-European Reach Maintenance ® Total Reach Across All Running Ads 35.8M

Activity Rhythm

The week featured a dual rhythm: ongoing, high-momentum campaigns like 'Nike Pro' and pan-European membership
drives showed consistent daily reach growth. This was punctuated by a massive, coordinated launch of a new campaign
('Nike Shox') with dozens of ads activated simultaneously on Friday, October 31st, concentrating new activity at the end
of the week.

Strategic Focus

This week's primary focus was a two-pronged offensive: launching a new, highly targeted lifestyle product campaign
('Nike Shox') aimed squarely at the 18-24 demographic in key European markets (UK, France, ltaly), while simultaneously
scaling existing performance apparel campaigns in Germany and Italy and maintaining massive brand presence across
Europe.

Weekly Narrative

This week, Nike executed a powerful dual strategy. It continued to fuel its large-scale, ongoing performance and brand
campaigns, which demonstrated significant weekly reach growth across Europe. The main event, however, was a large,
coordinated launch on Friday, October 31st, for what appears to be the 'Nike Shox' line. This new campaign, with
messaging like 'Not here to be liked', was precisely targeted at the 18-24 age group in the UK, France, and Italy, indicating
a major strategic push to capture the youth lifestyle market heading into the weekend.



Top Performing Ads

La nouvelle Nike Shok Z, la paire qui ne te laisse pas

indifférent *@nike #NikeShox #TeamNike

Publicité

& : @mehdiscovers

10/31/2025 - Ongoing

Total Reach 834.9K
Target Ages: 18-24
Target Gender: Women

Target Locations

France

Platforms

Instagram
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Performance Analysis

This ad achieved the highest observed reach (372K)
among the new 'Nike Shox' campaign launches with-
in just two days. Its success highlights a particularly
strong resonance with the target audience of young
women in France.

Key Strengths
Exceptional initial reach velocity
Effective targeting of the 18-24 female demographic

Successful influencer-style creative approach

Competitive Advantage

This ad demonstrates Nike's powerful ability to rapid-
ly penetrate and capture the highly competitive fe-
male youth streetwear market in France, setting a high
benchmark for competitors in that space.
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Nike allowed me to retrace my growth over the past 10
years. Where | am and who | am today are the result of
choices — and of never accepting compromises. I'm an
artisan, not an influencer.
#nikeshox #teamnike #ad

10/31/2025 - Ongoing

Total Reach 7331K
Target Ages: 18-24
Target Gender: All

Target Locations

Italy

Platforms

Instagram
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Performance Analysis

Achieving a massive reach of 334K in Italy within two
days, this ad's performance is notable for its use of
English-language influencer copy in a non-English pri-
mary market, proving the effectiveness of this tactic
with a young, cosmopolitan audience.

Key Strengths

High-velocity reach in a key market
Successful cross-language content strategy

Strong engagement with the 18-24 demographic

Competitive Advantage

This ad reveals a key insight: Nike can successfully
leverage global or English-language influencer content
to win over specific European youth markets, reducing
the need for full localization and showcasing a power-
ful, scalable content model.
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Find the latest styles on Nike.com and enjoy free deliv-
ery & returns. For Nike Members

10/16/2025 - Ongoing
Total Reach 4.6M
Target Ages: 18-65
Target Gender: All

Target Locations

Ireland Finland Denmark
Platforms
Facebook Instagram
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Performance Analysis

This massive pan-European campaign is a top per-
former due to its sheer scale and momentum, gaining
an incredible 1.3 million in new reach during this week
alone. It represents the foundation of Nike's market
dominance.

Key Strengths
Unmatched scale and reach growth
Broad multi-country targeting (12 countries)

Sustained high performance over time

Competitive Advantage

This ad acts as a strategic bulwark, establishing a base-
line of brand visibility across Europe that is prohibitively
expensive for most competitors to challenge, thereby
securing Nike's market leadership position.
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L Key Metrics

Performance Trends

Two distinct performance trends were visible. Newly
launched ads on Friday achieved massive initial reach with-
in 48 hours, with several variants surpassing 100k and
even 300k individuals, indicating a highly successful launch.
Concurrently, long-running campaigns ('Nike Pro', 'AVA
ROVER', and pan-European ads) demonstrated strong, sus-
tained weekly momentum, with many gaining over 100k in
new reach, proving their continued effectiveness and bud-
get support.

L. Performance Analysis

Audience Targeting

A sophisticated, multi-tiered targeting strategy was on full
display. The new 'Shox' campaign was hyper-focused on
the 18-24 age group, with further segmentation by country
(UK, FR, IT) and gender (All vs. Women). This precise target-
ing contrasts sharply with the broad 18-65+ multi-country
targeting of the ongoing brand campaigns and the 18-45
targeting for performance wear, showcasing a mastery of
audience segmentation.

Optimization Behavior

High-frequency optimization was evident on mature cam-
paigns, which saw multiple reach updates throughout the
week, indicating active daily performance management. The
new 'Nike Shox' campaign, launched on Friday, employed
a pre-planned testing matrix with numerous creative and
targeting variations activated simultaneously, designed to
gather initial performance data across different segments
and messages.
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Spending Patterns

A significant budget surge was allocated for the new cam-
paign launch on Friday, October 31st. The continued, power-
ful weekly reach growth of multi-million reach pan-European
campaigns suggests this was new investment rather than a
reallocation from core brand initiatives, demonstrating a vast
and flexible advertising budget.

Creative Rotation

No significant creative rotation was observed on existing
campaigns. Instead, the focus was on a massive, structured
creative test for the new 'Nike Shox' campaign. Multiple
distinct ad titles ('Not here to be liked', 'Rien a prouver')
and body copy styles (brand messaging vs. influencer-style
posts) were launched simultaneously across different mar-
kets, indicating a data-driven approach to identifying the
most effective creative angles from day one.

Experimental Activity

The entire 'Nike Shox' launch on Friday was a large-scale,
structured experiment. By deploying numerous variations of
creative messaging, titles, and gender targeting across the
UK, France, and Italy simultaneously, Nike is actively testing
which combination resonates most effectively with the youth
lifestyle segment in each key market.

Nike ads W



~ Strengths & Vulnerabilities

Strength Indicators
® |Immense and flexible budget capacity.

® Highly sophisticated, multi-layered targeting strategy, from pan-European down to hyper-specific demographic niches.
® Exceptional operational capability to execute complex, synchronized multi-market launches.

® Strong performance momentum across both newly launched and mature, long-running campaigns.

Vulnerability Indicators
® The primary observable vulnerability is the consistent temporal pattern of concentrating new campaign launches at the
end of the week, creating a predictable opening for competitors to act pre-emptively from Monday to Thursday.

Q Weekly Insights

Competitive Implications
® Nike's ability to fund a major new product launch while sustaining massive 'always-on' campaigns showcases a budget
and operational scale that is extremely difficult for competitors to challenge directly.

® The hyper-focused assault on the 18-24 lifestyle segment with the 'Shox' campaign is a direct threat to niche streetwear
and fashion-forward brands competing for that demographic's attention and wallet share.

® The confirmed pattern of launching major initiatives on a Friday presents a consistent early-to-mid-week (Mon-Thurs)
window of opportunity for competitors to launch their own campaigns and capture audience attention first.

* Nike's use of influencer-style ad copy in local languages (and sometimes English in non-English markets) indicates a
sophisticated content strategy that competitors must match to remain culturally relevant.

Market Signals
® The significantinvestmentin a new campaign for the 18-24 age group across the UK, France, and Italy signals Nike's belief
that this demographic and these specific markets are key growth areas for their lifestyle footwear division.

® Sustained high spending on performance apparel campaigns in Germany and ltaly indicates these remain critical,
competitive markets for Nike's core athletic wear business.

Strategic Readiness

Extremely high. The flawless execution of a complex, multi-variant, multi-country campaign launch while simultaneously
managing and scaling dozens of other high-reach campaigns demonstrates elite-level strategic planning, operational
capacity, and market responsiveness.
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Q Actionable Insights
Weekly Opportunities
® Launch counter-programming for non-Shox lifestyle footwear early in the week (Mon-Thu) to capture the 18-24

demographic before Nike's weekend budget deployment.

® Target adjacent youth demographics (e.g., under 18 or 25-29) in the UK, France, and Italy, who are being overlooked
by the current hyper-focused Shox campaign.

* Amplify performance apparel messaging in markets where Nike is not currently running its 'Nike Pro' or 'Gym Heritage'
campaigns to exploit geographic gaps in their strategy.

Timing Insights

* Nike's consistent Friday launch schedule for major campaigns is a predictable pattern. Competitors can plan
pre-emptive campaigns from Monday to Wednesday to capture consumer attention and budget first.

®* The use of Halloween for an edgy, non-seasonal launch suggests an effective strategy to cut through holiday
marketing clutter that could be replicated for other major cultural moments.

Strategic Recommendations

® Develop and launch youth-focused campaigns early in the week to establish market presence before Nike's typical
end-of-week budget surge.

® Focus on building brand equity with female streetwear consumers in Germany and Spain, as Nike's current youth
push is concentrated on the UK, France, and ltaly.
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